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About
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FAh1EE Morgan Philips
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Morgan Philips Group is an international recruitment and talent consulting agency operating in over 20
countries across Europe, North & South America, Asia, the Middle East & Africa. Tailored to the dynamic
landscape of the local job market, our recruitment and talent consulting services empower you to
transform your organization and thrive through your talent. At Morgan Philips, our specialized teams
leverage cutting-edge technology to recruit exceptional talent swiftly and effectively. Our unigueness:

= 500+ ZI TEMNBEEZR 2D TR = 500+ experienced employees, specialized by sectors
and functions
» EIRENERHEAER 100 BHEE = +] million qualified profiles in our global database
» AW AT BAERET 7B 2000 » 2000+ assessments conducted by our Talent
G Consulting experts
= A(EAAEEZ A, ® 4 talent research centers
" SHBEEE 6000 BAE = +60 million candidates reached each month

» B E B EBERE = A unigue and international database




“ AT & ZaR S MR R AR TS ”

We operated with two recruitment brands in Taiwan

Morgan Philips Executive Search (MPES) IRt ZE =N IRBENECIBEE SR EE - HMINBEBE TR TS EHE FEEA
I ANR SESTEEM B R AMB R NS AL S ENESEETT8RE B bER B RE N B

Morgan Philips Specialist Recruitment (MPSR) &3 N B X E RS AT HEH -MPSREEHEAR ZEF NI EITE
HEFX 84080 5 LR EBFH A E BB S mm i M BRI S5 IR E S B RERNRS WU R BHR S
FIB B

Morgan Philips Executive Search (MPES) provides expert guidance and support in recruiting executives
in Taiwan. Our headhunters have specialized knowledge across various industries and excel in direct
recruitment approaches. Leveraging advanced technigues, including social media networks, and our
retained executive search services, they are committed to helping you find the perfect candidate to fulfill
your requirements.

Morgan Philips Specialist Recruitment (MPSR) specializes in middle management recruitment and
talent acquisition. With several teams dedicated to specific sectors, MPSR's recruiting agency can identify
the best candidates available. By combining the latest technologies with innovative sourcing technigues
and digital recruitment. Morgan Philips Specialist Recruitment offers more efficient and faster services at
competitive rates.
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However, challenges such as an aging workforce and global economic uncertainties could impact
long-term labor market dynamics. Taiwan's export-dr ver ) economy remains \u\mor:,k,\o to shifts in global
trade and geopolitical risks, w \/'w'ch may influence job stability in manufacturing and technology sectors
Despite these concerns, continued investments in innovation and upskilling initiatives a m to strengthen
workforce resilience. Overall, Taiwan's jolbb market in 2025 is characterized by sector-specific growth and a
stable employment outlook. While demographic and economic challenges persist, demand for skilled
talent will sustain jolb opportunities and ensure continued economic competitiveness.

C

The Morgan Philips Salary Guide is published annually to provide hiring managers and candidates with
salary references across various industries by job functions. Our data is based on extensive research and
analysis, including thousands of candidate interviews and client assignments conducted over the past 12
rmonths.
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Semiconductors

SERENRHALES BRI HE N\ EEFBEFAERMNBREELER o BN FEREX EKEREN R
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The semiconductor \'mdust”/ in Taiwan has been experiencing significant growth, driven by increasing
global demand for advanced technologies such as artificial intelligence (Al), data center, mbovwvs, and
electric vehicles. The mduw\/; talent gap is expected to surpass 35000 positions by 2025, with
companies struggling to find mid-to-senior-level R&D prof e\yofwh Companies are prioritizing the
upskilling of existing employees to meet the rapid technological advancements, focusing on specialized
skills in fields like chip design. manufacturing processes, and software integration

Talents in high-demands: IC Design & Verification Engineer (High-Speed, Power, Wireless), Al &
ML-integrated chip architecture and engineering, and advanced packaging (CoWos, for example).
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Taiwanese companies are actively recruiting
international talent to fill gaps in semiconductor
technology. Partnerships between the universities
and academic institutions are becoming more
common, facilitating research and development
while also creating talent pipelines through
internships and tailored educational programs
Semiconductor manufacturing companies.
including TSMC, are expected to expand their
manufacturing facilities both domestically and
internationally, boosting production capacity and
meeting global demand.

bS5t

Research & Development

Position Experience level Annual pay range (NTD)

Director; Site Leader 20+ years 7.5M 15M

Digital Design Manager/Lead 12+ years 4.0M 6.5M
Digital Design Engineer 5+ years 2.7M 4.0M
Design Verification Manager 10+ years 4.0M 55M
Design Verification Engineer 5+ years 25M 3.8M
DFT Design Engineer 5+ years 2.2M 3.5M
Physical Design Manager 10+ years 4.0M 6.0M
Physical Design Engineer 5+ years 2.5M 4.0M
Algorithm Manager/Staff/Principal 8+ years 40M 7.0M
Algorithm Engineer 3-7 years 2.5M 3.8M
Firmware & Software Manager/Lead 10+ years 4.0M 6.0M
Firmware & Software Engineer 3-7 years 1.5M 3.5M
EDA Software Engineer 3-7 years 0O9M 1.2M
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Engineering & Manufacturing

m Experience level Annual pay range (NTD)

Director of Application Engineering 15+ years 5.0M 7.0M
Application Engineering Manager 10+ years 3.0M 45M
Sr. Application Engineer (AE) 7+ years 1.8M 3.5M
Director of Technology Development 15+ years 7.0M 10M

Director of Product Engineering 15+ years 6.0M 8.0M
Product Engineering Manager 10+ years 3.0M 5.0M
Sr. Product Engineer (PE) 7+ years 1.8M 3.5M
Director of Test Engineering 12+ years 4.0M 6.0M
Manager of Test Engineering 8+ years 2.5M 3.5M
Test Engineer (TE) 5+ years 1.3M 22M
Director of Quality & Reliability 15+ years 45M 7.0M
Director of Supply Chain Management 15+ years 4.0M 6.0M
Foundry Manager 10+ years 3.0M 45M

{TIHEB R TSI IE

Sales & Marketing | Tech Support

“ Experience level Annual pay range (NTD)

Director of Sales; Country Manager 15+ years 45M 10M

Product/Technical Marketing Director 15+ years 3.5M 5.5M
Product/Technical Marketing Manager 8+ years 2.7M 4.0M
Sales Account Director 12+ years 3.0M 6.0M
Sales (Account) Manager 5+ years 1.8M 4.0M
Service Director 12+ years 2.5M 4.0M
Service Engineering Manager 8+ years 1.5M 2.2M
Service Engineer 3+ years 1.2M 1.6M
Field Application Engineering Manager 10+ years 2.8M 4.5M
Field Application Engineer (FAE) 7+ years 1.6M 3.5M




Electronics

Manufacturing &
Industry
BEFREATE
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The electronics manufacturing industry in Taiwan faces unique talent trends and challenges as it evolves in
response to global market demands and technological advancements. There is a strong emphasis on
developing technical skills, especially in areas like product research & development, automation, robotics,

and process optimization. Given the rapid pace of technological change, continual learning is becoming
nore important. Various companies are investing in training programs that encourage employees to learn

/skills. As the industry shifts ards higher value-added products, there is a growing demand for talent
in research and development roles. In addition, executives who
manufacturing, as well as general managers and senior sales leaders, are talents who are alway

demand in this field.

s in high
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despite the focus on training and education, there is a persistent shortage of skilled workers in
alized fields. The competition for talent is high, as many companies vie for the same pool of skilled

essionals. The industry is facing an aging workforce issue, with many experienced workers nearing
retirement. This trend highlights the importance of attracting younger talent to ensure continuity and
knowledge transfer. Retaining skilled employees is critical for maintaining productivity and innovation.

The electronics manufacturing industry in Taiwan is poised to grow, but addressing the talent shortage
and retention issues will be crucial. By fostering a culture of continuous learning, strengthening
partnerships with educational institutions, and creating attractive workplaces, the industry can better
position itself to meet future challenges and leverage opportunities for innovation and growth.

I
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GM | Sales & Marketing

m Experience level Annual pay range (NTD)

AVP/N/P, BU General Manager 20+ years 6.0M 15M
Country Manager; Managing Director 15+ years 4.5M 8.0M
Sales/Business Development Director 10+ years 2.3M 5.0M

Sales (Account) Manager 5-10 years 1.2M 2.5M

Marketing (Communications) Director 12+ years 2.5M 4.0M
Marketing (Communications) Manager 7+ years 1.5M 2.3M
MORGAN PHILIPS
GROUP
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R&D | Engineering
Position

VP, Chief Technology Officer (CTO)
R&D/Engineering Director
Hardware/Technical Manager

EE Staff Engineer

Mechanical Engineering Manager
Mechanical Engineer

Thermal Engineer

Power Engineer

Audio Engineer

SCADA Engineer

Firmware & Software Manager
Firmware & Software Engineer
BMC Engineer

BIOS Engineer

NiEm e

Manufacturing & Supply Chain

Experience level

20+ years
12+ years
10+ years
7+ years
10+ years
3-10 years
3-7 years
3-7 years
3-7 years
3-7 years
10+ years
5+ years
3+ years

3+ years

MORGAN PHILIPS
GROUP

Annual pay range (NTD)

6.0M

3.0M

1.8M

1.7M

2.0M

1.2M

1.8M

1.0M

1.2M

1.2M

25M

1.2M

1.0M

1.0M

12M

55M

3.0M

23M

2.8M

22M

1.8M

1.7M

1.8M

1.8M

4.5M

3.0M

35M

3.5M

m Experience level Annual pay range (NTD)

Director of Manufacturing Operations

Director of Quality Assurance

Plant Manager

IE Manager

Automation Manager

Tooling Manager

Quality (Assurance) Manager

Quality Engineer

Director of Sourcing & Procurement
Manager of Sourcing & Procurement
Director of Supply Chain/Logistics

Manager of Supply Chain/Logistics

15+ years
15+ years
12+ years
10+ years
10+ years
10+ years
10+ years
3-7 years
15+ years
8+ years

15+ years

8+ years

3.5M

3.0M

2.7M

22M

2.2M

1.8M

2.0M

1.2M

25M

1.5M

2.5M

1.5M

6.0M

4.5M

4.0M

3.0M

2.8M

2.2M

2.5M

1.7M

4.5M

25M

4.5M

2.5M
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Software &
Information
Technology
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With the ongoing push of digital transformation
and industrial upgrading. companies demand for
professional talents in cloud computing,
information security. Al, data analysis and other
fields continues to rise, further increasing the job
opportunities. According to a report from the
National Development Council, jolb vacancies in the
software industry increases by approximately 4.49%
by 2024, with approximately 12,000 new positions
added each year. Taiwan's software employment
market will recover and experience significant
growth in 2025.

The demand for Al talent in 2025 is particularly
notable. By the estimation of National
Development Council, Taiwan's Al job market is
expected to add approximately 5000 new
positions, representing an 119% increase from 2024
(an additional 500 jols). With the widespread
adoption of generative Al, machine learning, and
automation technologies, major companies
continue to invest heavily in Al development and
applications. This has led to a growing need for Al
engineers, data scientists, and algorithm specialists
As a result, salaries and benefits for Al-related
positions are expected to remain competitive,
attracting more professionals to enter the field.
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Software Development

Position Experience level Annual pay range (NTD)

CTO/VP of Engineering 10+ years 35M 6.0M
Software Engineering Manager/Director SEAVCES 2.0M 3.5M
Frontend Engineer 3-10+ years 1.0M 1.6M
Backend Engineer 3-10+ years 1.2M 1.8M
Full Stack Engineer 3-10+ years 13M 2.0M
Android App Developer 3-10 years 1.0M 1.6M
iOS App Developer 3-10+ years 1.0M 1.6M
DevOps/SRE Manager 8+ years 1.2M 1.8M
DevOps/SRE Engineer 10+ years 1.4M 2.3M
Software QA Manager 10+ years 1.4M 23M

Firmware & Software Manager 3-9 years 1.0M 1.5M
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Al & Data

“ Experience level Annual pay range (NTD)

Technical Lead/Manager (Al) 5+ years 1.8M 3.0M
Al Architect 5+ years 1.8M 2.5M
Al Engineer 3-8 years 1.2M 2.0M
Data Engineering Manager 5+ years 1.8M A\Y
Data Engineer 3-8 years 1.0M 1.6M
Data Scientist 3+ years 1.2M 1.8M

Bl/Data Analyst 3-8 years 0.8M 1.2M

g CE

Sales & Marketing

m Experience level Annual pay range (NTD)

Sales Director & Country Manager 15+ years 2.5M 45M
Sales/Business Development Manager 10+ years 1.5M 2.5M
Customer Success/Account Manager 10+ years 1.3M 2.5M
Product Director/Owner 8+ years 1.8M 3.5M
CMO/Marketing Director 10+ years 2.0M 3.5M

Product Manager 3+ years 1.2M 2.0M




Consumer
& Retail
HEmBITE
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Taiwan's labor market is facing challenges such as increasing personnel costs and labor shortages, with the
Ministry of Labor forecasting 160,000 vacancies in the service industry by 2025, along with an increased
reliance on foreign workers. Following the changes in work patterns post-pandemic, 87% of companies are
expected to offer more diversified support to meet employees' needs. Furthermore, with the integration of 2C
and 2B markets expected to intensify by 2025. Senior executives will need to have P&L experiences or
concepts and cross-channel experience as core competencies. With over 85% of employees expecting salary
increases, companies are focusing on talent development and retention through various welfare policies, such
as retention bonuses, profit-sharing, and skill development programs

16
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According to KANTAR report, the FMCG market is
expected to remain stable, but refinement will
become a key trend in market development,
particularly in the health food or health care secto
The annual growth rate of health food is predic t@d to
reach 6%, reflecting the growing consumer focus on
a h@d\th\ >r lifestyle. It indicates a trend towards

1ctional products, with a decreasing reliance on
pm(e oriented items.

N the post-pandemic era, Taiwan's retail industry is
acti ve\\/ tran sf@fmmq with the Ministry of Economic
Affairs forecasting a growth of over 129 in total sales
by 2025. As mmmvr% continues to rise, t%e scale
of Taiwan's e-cornmerce ket is expected t
surpass NT$500 billion by /7u (Statista), wth h@
integration of online and ¢ \,f line channels becoming
the mainstream. Retail stores, department smres
amd leading channel players in the industry have
already established relevant business units to
respond to this trend. Meanwhile, the luxury retall
market remains optimistic about Taiwan, with
mports of luxury goods expected to grow by over

% by 2025, as the high-end consumer base
ntinues to ex

7(
co
C

pand (Source: Business W\ \:Vk ).
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GM & Commercial

m Experience level Annual pay range (NTD)

General Manager/Managing Director 20+ years 45M 8.0M
Commercial Head/COO 15+ years 3.0M 5.0M

1738

Marketing

Position Experience level Annual pay range (NTD)

CMO/Marketing Head/Director 15+ years 3.0M 4.5M
Brand General Manager 12+ years 3.0M 4.5M
PR & Communications Head 8-12 years 2.0M 35M
Head of Digital Marketing/CRM 8-10 years 2.0M 3.0M
Marketing Manager 10+ years 2.0M 2.8M
(Sr) Brand/Product Manager 8-10 years 1.8M 2.3M
Brand/Product Manager 5-10 years 12M 1.8M
Digital & CRM Manager 5-10 years 1.2M 1.8M

=15

Sales

[ e [ | oodesasriieg
Sales Director/Head (KA/BD/Channel) 15+ years 3.5M 5.0M
National Sales/Key Account Manager 8-15 years 2.5M 3.8M
Key Account Manager 5-10 years 1.5M 25M
Sales Manager 5-10 years 1.5M 25M
Trade Marketing Head 8-15 years 2.0M 3.0M
Trade Marketing Manager 5-10 years 1.5M 25M
EC Manager 5-10 years 1.5M 2.3M
Retail GM/Head 15+ years 2.5M 3.8M
Store Manager/Director 8-12 years 2.0M 2.8M
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With the continuous development of precision
medicine, cell therapy, gene editing, and digital
healthcare, the demand for talent in these fields
will continue to rise. Al and Machine Learning
technologies are speeding up drug
development and medical advancements. The
future is promising for home applications such
as smart wearables and blood sugar
management technologies.

BRI B R B eas MA R T ABIER MERRST
TSR AERIE B B RECE » U2 103R
EETHBEEREREANHBCENETE ) -8E
AERABRR 2024 F RIFEF EESAPIEH - LERE
TEEB'Z@@%D@% S RIS T IZ ) MTENTRR - BEE
B HERSREREGSRRES TRIEREH
Eig o

To adapt to market changes and cost pressures,
international pharmaceutical and medical
device companies tend to take a cautious
approach to hiring. They are focusing on
organizational restructuring, optimizing internal
resource allocation, and enhancing the
professional development of existing employees.
The biotech and medical device sectors have
seen record-high revenues. Market analysts
predict that biotech stocks will continue to grow
in 2025, driven by factors such as mergers and
acquisitions, regulatory approvals, and resource
integration.

MORGAN PHILIPS
GROUP
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Commercial

Position

General Manager/Managing Director
BU/Commercial Director

BU/Sales & Marketing Manager
District Sales/Key Account Manager
(Sr) Product Manager

Market Access Manager/Director

B

Medical

Position

Medical Director

Medical/Scientific Advisor

(Sr) MSL

CSO/R&D VP, Director and Manager
Clinical Operation/ Research Director
Clinical Operation/Project Manager
Regulatory Affairs Director

Regulatory Affairs Manager

Experience level

15+ years
10-15 years
8-10 years
7-12 years
5-8 years

7-15 years

Experience level

10+ years
5-10 years
2-5 years
10+ years
10+ years
5-10 years
10+ years

5-10 years

MORGAN PHILIPS
GROUP

Annual pay range (NTD)

5.0M

4.0M

25M

1.5M

1.5M

2.0M

12M

9.0M

4.0M

2.8M

2.8M

8.0M

Annual pay range (NTD)

4.0M

2.0M

1.0M

2.5M

3.0M

1.5M

25M

1.5M

9.0M

4.5M

1.9M

8.0M

6.0M

3.0M

6.0M

3.0M
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IT&
Information

Security
Hilli gl T %

TP BEMABMUMEEENEHRBH: SBEERRTUERTIHM
ABHURNRIRERBH . ITEEALREASEPIBTIS/F #
HAREFRR LHETE - RERSMETLRER-

IT as a business partner: Taiwanese companies are
increasingly viewing IT as a key business partner in digital
transformation. IT professionals are expected to collaborate
with various departments to drive efficiency and support
business. The IT function plays a more critical role in the
corporate, especially for the sectors of retail. manufacturing
and financial services.

HIERHPVARBELTE: BEAMBEEARMNHnE R 68
EEAINKRBERBBEETRR -BEHUET RINR EZEARE
Z BT e EHRBAERNHEBIT A BRI

Data-driven decisions & cybersecurity: With growing use of
big data and Al, companies in Taiwan are relying on data for
better decision-making. As the pace of digitalization
accelerates, information security risks also increase.
Enterprises' demand for IT talents with information security
knowledge is increasing.




Position

CIO/IT Vice President

Director of Digital Transformation
IT Director

IT Application Manager

IT (Dept.) Manager

IT Infrastructure Manager

IT Project Manager

System Engineer

Network Engineer

IT Business Analyst

Helpdesk Engineer

Chief Information Security Officer
Security Officer/Manager

Security Engineer

Experience level

15+ years

12+ years
12+ years
8+ years
8+ years
8+ years
5+ years
3-7 years
3-7 years
3-7 years
3-7 years
10+ years
5+ years

3-7 years

MORGAN PHILIPS

GROUP

Eim AEBEFERBEEA: Q& EEIERN
REURARES AN BEMERMTBYE A W2 K
EABRBEERENAT  LUR SR
A - BIRZRBNAIRA B AR B

Annual pay range (NTD)

4.0M 7.0M
3.0M 4.5M
2.8M 4.5M
1.5M 2.3M
1.3M 22M
1.4M 21M
1.1M 1.7M
1.0M 1.6M
1.0M 1.8M
1.1M 1.5M
0.9M 1.5M
2.5M 5.0M
1.5M 2.0M
1.0M 1.5M

22
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inance &
ccounting
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m Experience level Annual pay range (NTD)

CFO 15+ years 4.0M 8.0M
Finance Director 12+ years 35M 5.0M
Finance Controller 10+ years 2.5M 3.5M
Business Controller 8+ years 2.3M 3.2M
FP&A Manager 8+ years 2.5M 2.8M

Finance Manager 8+ years 1.8M 2.5M

Accounting Director 12+ years 3.0M 3.5M

Accounting Manager 5-10 years 1.8M 2.3M
Senior Accountant 6-8 years 1.3M 1.8M
Tax Director 12+ years 3.5M 6.0M
Tax Manager 8+ years 2.5M 3.2M
Head of Audit 12+ years 2.8M 55M

Senior Auditor 8+ years 1.8M 2.5M
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Human Resources,
ESG & Legal
ANERE, KGEELER;
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T BRI £SG B2 A CAMHRFESR s FIEF 22 th Th@ demand for }—R‘B‘f?s and HR Managers in ﬁhe
Taiwan market continues to grow, as companies

é@? %/E\Eﬂméﬁi)g\é%ﬁ%?&%%%@f%%%ﬁ@ﬂ%%)\% increasin q\\/t DCUS oN talent retention, @hﬂp\o\ ee

(TS EA Ao experience, and organizational development. More

companies are shif tmg toward strategic human
resource management, emphasizing data-driven
decision-making, HR digitalization, and emp \ﬂ/ﬂ@
well-being. HR professionals with experience in HR
technology, digital transformation, or ESG projects
are becoming more competitive in the job market.
The mbmd work model led to the evolution of the
role of office managers, who need to be more
familiar with remote e“mp\ov@e coordination and
office technology applic

ons.

With the increasing regulatory requirements and
investor expectations, the demand for ESC Managers
in Taiwan is growing rapidly, especially in the sectors
of technology, financial services, and manufacturing.
However, experienced ESC professionals are in short
supply. so many companies are returning to recruit
candidates with experience of sustamdbmty,
compliance or investor relations to fill this role.
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Position

Experience level

Annual pay range (NTD)

CHRO/HR Vice President
HR Director

HR Manager

HRBP/Sr. HRBP

Office Manager

Talent Acquisition Manager

ESG Sr. Manager

ESG Manager

Head of Legal (& Compliance)
(Sr.) Legal Manager

(Sr.) Legal Counsel

Compliance Manager

Compliance Advisor/Officer

15+ years
12+ years
10+ years
5-10 Years
10+ years
5-10 Years

10+ years

5-10 Years
12+ years
8-12 years
3-8 years
8-12 years

3-6 years

5.0M 8.0M
2.8M 5.0M
1.2M 3.0M
1.0M 3.0M
1.0M 2.0M
1.2M 2.5M
2.8M 4.0M
1.0M 3.0M
35M 6.0M
1.8M 3.0M
1.2M 22M
1.8M 2.5M
1.0M 1.2M




Summary

2025F GiEM¥ETHIZEE

Job Market Outlook in 2025

S EBEOEMAORZENRE FB52025F 28R E SR 21/ 188
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SHEEESEMA LB SRMERAVES BN REHRAIE—LE

HBURLE E DI 22 B MR O S BT RRRE R BT
FESE N B ASRBR LA BARMERVERS 1M R ERT AR BRI Z I >
B8R LY RRS ERFETIHBEFBFEE TN ER
REERB LI AR R

In 2025, Taiwan's job market is projected to experience steady
growth, influenced by various economic and demographic
factors. Salaries are expected to remain stable, with adjustments
made to account for inflation. A significant challenge identified is
the shortage of skilled professionals. According to the recent
survey of Financial Times, 719% of employers reported difficulties
in filling positions. The technology sector will still face high
demand for engineers and technicians. Driven by the demand
for high-performance computing and Al technologies, the
economic growth is expected to create new employment
opportunities across industry sectors, for example, mchine
learning & data analysis. Talents can focus on more strategic and
complex tasks, thereby fostering innovation and efficiency. In
addition, the growth of online shopping is expected to continue
to drive demand for e-commerce management, digital
marketing and customer experience optimization positions
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The adoption of Environmental, Social, and Governance (ESG) principles may
likely bring notable impacts to the job market as well. As companies adopt ESG
practices, there will be an increasing demand for roles centered on sustainability,
corporate social responsibility, and governance, such as sustainability analysts,
ESG compliance officers, and corporate governance advisors. A focus on ESG
practices can /“/’\mﬂb\ te to long-term economic resilience and stability,
positioning socially responsible and environmentally friendly businesses to better
WigSie=1ale! mdrket fluctuations and regulatory changes. According to the latest
employment report issued by the Ministry of *ﬁ\/\ﬂ“ﬂmwﬂ in December 2024,
the shortages for ‘Green Collar” workers have reached to 22,000+, the second
highest next to Al-related jobs (29,000+), and there will bk a potential growth of
100%-300% in the next 5 years.

To address the talent shortage in Taiwan, employers can consider implementing
several strategies to create a more resilient workforce. For example, expanding
recruiting channels by reaching out to international talent pools, working with
international recru tmemt agencies to attract skilled professionals, and partnering
with local universities or technical '\mtw’ut\’om to create internship programs or
research collaborations. Investing in training, upskilling, and developing clear
career progression paths for employees ¢ -an help retain talent and encourage
long-term loyalty. Ar d incorporating automation & Al technologies can help
reduce the reliance on labor for repetitive tasks, freeing up hurman resources for
more complex and strategic roles, allowing companies to focus on developing
highly skilled workers.
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